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1.  What is their generic strategy?

Edward Jones has a niche differentiator generic strategy as they provide a service to specific clients only.  They exclusively market towards retirees, pre-retirees and small business owners in rural areas; all of which are groups which tend to lean towards conservative financial advice.  Typically Edward Jones portfolios consisted of a diversified, carefully chosen investments such as annuities, large-cap stocks and open-end mutual funds.  This provided a consistent and strong portfolio for their clients.  In doing so Edward Jones was able to differentiate themselves from their peers and to provide what could be seen as a product with superior perceived value for their narrow target market segment.  
2.  What are the bases/foundations/characteristics supporting this positioning strategy?


Edward Jones defines its strategy by targeting a particular market niche and catering to their needs.  This is known as needs-based positioning, where a specific target market is targeted and most or all of their needs are served.  By taking on conservative investments that provide consistent returns, Edward Jones has been able to differentiate themselves from their competitors and attract a particular type of customer.
3.  What are the key resources that allow them to implement this strategy?


What I believe is the most important key internal resource for implementing their niche differentiator strategy is their focus on building strong face-to-face customer relationships.  This builds a level of trust that is not easily imitated and leads to a strong brand image and a steady stream of word-of-mouth referrals.  Edward Jones brokers are not given incentives to push specific investments; instead they are motivated to provide their customers with a diversified portfolio which emphasizes the company’s strategy of providing steady, long-term investments.  Brokers also were able to take advantage of a strong training and compensation plan that included the possibility of becoming a partner within the firm.  The human resources as a whole within the company are strong and are driven from the top-down.  John Baccman has proven influential in the success of the organization.  Internal resources such as their office support and information systems have also proven to be crucial for their organizational strategy.  Jones produced and broadcasted a variety of shows that educated the customer about their investments as well as provided continuing education for their brokers.
